veritis

transcend

Cloud
Maturity Level

Description

Key Elements

Benefits

Stage 1: Ad Hoc

Stage 2:
Foundation

Stage 3: Core

Stage 4:
Advanced

Stage 5:
Pinnacle
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Just starting the
cloud journey

Fragmented Cloud
Environment:
Uncoordinated
Cloud Services,
Manual Workflow
Dominance: Limited
Automation in
Processes

Financial Oversight
Deficiency:
Unanticipated
Cloud Expenditures

Initiation into
cloud technology

Just starting the
cloud journey.
Use cloud
services
sporadically, lack
a clear strategy,
and have ad-hoc
deployments

Begin to lay a
foundation. Start
using cloud
management
tools and basic
governance

Establish a
strong cloud
presence. Focus
on scalability,
cost
optimization, and
governance.

Adopt advanced
cloud services
and technologies.
Implement
microservices,
serverless
computing, and
data analytics

Reach a high
level of cloud
maturity.
Implement full
automation,
innovation
(CI/CD), and
Al/ML integration

4

Laying the
foundation for
structured cloud
usage

Tool
Standardization:
Adoption of Cloud
Management Tools

Foundational
Governance:
Implementation of
Basic Security and
Compliance
Measures

Resource Efficiency
Initiatives: Initial
Steps Towards Cost
Optimization

Improved
coordination and
efficiency

Fragmented
Infrastructure
Design:
Uncoordinated
Cloud Service
Integration

Manual Workflow
Dependency:
Limited
Automation in
Operational
Processes

Financial
Oversight
Deficiency:
Lack of Cost
Control and
Budget
Management

Tool
Standardization:
Adoption of
Standardized
Cloud
Management
Tools

Foundational
Governance:
Establishment of
Fundamental
Security and
Compliance
Practices

Resource
Optimization
Initiatives:
Implementation
of Cost
Optimization
Strategies

Scalability
Enhancement:
Implementation
of Scalability
Measures,
Including
Autoscaling and
Dynamic
Resource
Management

Cost
Optimization
Excellence:
Ongoing
Monitoring and
Optimization to
Control
Expenditure

Advanced
Governance
Implementation:
Integration of
Advanced
Governance and
Compliance
Automation

Microservices
Adoption:
Implementation
of Container
Orchestration and
Microservices
Architecture

Data Analytics
Integration:
Incorporation of
Big Data and
Al/ML Capabilities

Innovation
through CI/CD:
Implementation of
Continuous
Integration &
Continuous
Delivery Practices

Al/ML Integration
Advancement:
Integration of
Al-Driven Insights
and Automation

Cloud
Maturity Model
Scaling to Success

Strong cloud
presence with
optimization and
scalability

Scalability
Excellence:
Implementation of
Autoscaling and
Dynamic Resource
Allocation

Cost Optimization
Mastery: Ongoing
Monitoring and
Resource
Optimization

Advanced
Governance
Automation:
Implementation of
Compliance
Automation and
Advanced
Governance
Measures

Scalability and
cost efficiency

Disjointed Cloud
Service
Utilization:
Uncoordinated
Use of Cloud
Services

Manual
Operational
Procedures:
Reliance on
Manual
Processes

Lack of Financial
Oversight:
Absence of Cost
Control
Measures

Organizations
begin to
standardize their
use of cloud
services by
adopting
essential tools
and governance
practices.

Security and
compliance
foundations are
established, and
early steps
toward cost
optimization and
operational
efficiency are
taken.

Organizations
solidify their
cloud presence
by focusing on
scalability, cost
control, and
governance.

Autoscaling and
dynamic
resource
management
enhance
efficiency, while
centralized
strategies and
early compliance
automation
support growing
workloads.

Efficient
microservices,
serverless
computing, and
data analytics

Unparalleled
efficiency,
innovation, and
automation
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ADVANCED

Adoption of
advanced cloud
services and
technologies

Microservices
Excellence:
Implementation of
Container
Orchestration and
Microservices
Architecture

Serverless
Computing Mastery:
Utilization of
Serverless
Architectural
Paradigm

Data Analytics
Advancement:
Integration of Big
Data and Al/ML
Capabilities

Enhanced
innovation and

agility

Cloud operations
are highly
automated and
strategically
integrated across
the enterprise.

Advanced
services like
microservices
architecture,
serverless
computing, and
Al-driven
analytics enable
agility and
continuous
innovation.

Cloud usage
becomes
structured with
standardized
management
tools and
foundational
governance
practices.

Security,
compliance, and
cost optimization
are
systematically
introduced to
support scalable,
efficient
operations.

Cloud operations
are strategically
scaled through
dynamic
resource
allocation and
autoscaling
mechanisms.

Real-time cost
optimization and
advanced
governance
practices begin
to take hold,
enhancing
performance,
reliability, and
compliance.

Enhanced
innovation and

agility

Streamlined
operations and
cutting-edge
technology

EXPERT

Cloud-native,
fully automated,
and innovative

Full Automation
Mastery:
Cloud-Native,
Automated
Operations
Excellence

Innovation Pinnacle:
Continuous
Integration &
Continuous Delivery
(Ci/cD)
Implementation

Unparalleled
efficiency and
innovation

The organization
is a fully
cloud-native
enterprise with
end-to-end
automation,
CI/CD pipelines,
and
Al-integrated
decision-making.

Cloud
infrastructure is
a strategic driver
of innovation,
scalability, and
market
leadership.

Foundational
cloud practices
are deeply
institutionalized,
serving as a
baseline for
enterprise-wide
automation and
compliance.

Governance, cost
controls, and
tooling are
seamlessly
embedded into
scalable,
cloud-native
operating
models.

The organization
operates with
enterprise-grade
cloud
maturity—scalabi
lity, cost
efficiency, and
compliance are
automated and
fine-tuned.

Governance
frameworks and
cloud economics
align tightly with
business
objectives,
enabling resilient,
high-performanc
e digital
infrastructure.

Leadership in
cloud technology
and innovation

Pioneering
cloud-native,
fully automated
operations
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